COMPONENT III 

OFFICE OF THE MUNICIPAL MANAGER 

QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 


KPA ± - BASIC SeR-VICe I^eUveR-Y ANI^ (NFRASTR-UCmR-B lievELOPMENTS 


strategic 

Objective 


To facilitate the delivery 
of basic services in an 
effective and efficient 
manner 


Activity/Key 

Performance 

Indicator 


Participate in all service 
delivery planning 
prograrrmes undertaken by 
the Dstrict 


Unit of 

Measurement 


Total number of meetings 
attended and attendance 
registers 


Budget 

Allocation 


rVa 


Annual Target 


Quarter 1 
30 Sept 09 


Quarter 2 
31 Dec 09 


Quarter 3 
31 Mar 10 


Quarter 4 
30 Jun 10 


Four meetings attended 


25% 


To facilitate the delivery 
of basic services in an 
effective and efficient 
manner 


Monitor the provision of 
services by the Dstrict and 
other Agencies 


Monthly report back on 
DC projects and monthly 
reports to the MM 


rVa 


Four meetings attended 


25P/0 


25% 


25% 


To facilitate the delivery 
of basic services in an 
effective and efficient 
manner 


Assist the Dstrict Municipality 
wth the identification and 
prioritization of projects 


List of priority projects 
approved by the MM and 
relevant Council 
structures and forvNarded 
to DC 


rVa 


List of priority projects 
presented to Council for 
adoption 


KPA 2 - SOCIAL ANE> ECONOMIC DEVELOPMENT 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 

P 

A 

P 

A 

P 

A 

P 

A 

To promote social 

Develop capacity to manage 

Dsaster plans presented 

R 300 000 

4 Dsaster Forum meetings 

25P/0 


25P/0 


25% 


25% 


development 

disaster management 

to council. 












programs (Dsaster forums. 













Dsaster plans wDrkshop and 




R5000 


R5000 


R5000 


F^OOO 



av\areness) 












To promote social 

Develop capacity to manage 

2 vNO'kshops /carrpaigns 

R 300 000 

2 carrpaigns per year 



50% 




50% 



disaster management 





















development 

programs (Dsaster forums. 
Dsaster plans wDrkshop and 
av\areness) 

cxxiducted 





R50 000 




R50(XX) 



KPA 3 - INSTimriONALIieveLOPMeNTANIi TRANSFOR/v1AT(ON 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 




To facilitate integrated 
development. 

Preparation of a five year 
Integrate Development Plan 

and annual review thereafter. 

Presentation of the five 

year Integrated 
Development Plan to 
council for adoption. 

R270(XX) 

Revie\A^ IDP Document 

0% 


0% 


0% 


100% 










To facilitate integrated 
development. 

Aligning budget to the IDP 

Presentation of the IDP 

aligned budget to council 
for adoption. 

R270(XX) 

Budget aligned to the IDP 

0% 


0% 


0% 


100% 


Lead, direct and manage 

staff and resources so 

that department is able 
to attain its performance 

targets 

Staff meetings held on a 
monthly basis. 

Minutes of meetings 

rVa 

12 staff meetings held 

25% 


25% 


25% 


25% 


Lead, direct and manage 

staff and resources so 

that department is able 
to attain its performance 

targets 

Every errployee to have a 
role description. And avN^ekly 
wDrk plan 

Sgned role descriptions 
for all ennployees. 

R2(X)(XX) 

All ennployees wth job 
descriptions 

25% 


25% 


25% 


25% 


RID 000 


RIO 000 


RIO 000 


RIO 000 


Lead, direct and manage 

staff and resources so 

that department is able 
to attain its performance 

targets 

Management of overtime. 

Departmental monthly 

report to MANCX). 

rVa 

12 reports subnitted to 

MarCo 

25% 


25% 


25% 


25% 


Lead, direct and manage 

staff and resources so 

that department is able 
to attain its performance 

targets 

Management of absenteeism 

Departmental monthly 

report to MANCX) 

rVa 

12 reports submitted to 

MarCo 

25% 


25% 


25% 


25% 





Lead, direct and manage 

staff and resources so 

that department is able 
to attain its performance 

targets 

Management of leave. 

Departmental monthly 

report to MANCX) 

n/a 

12 reports submitted to 

ManCo 

25P/0 


25P/0 


25% 


25% 


To capacitate staff to 

enable them to 

irrplement the IDP 

Identification of staff 

development needs. 

Skills development plan 
for the department 

n/a 

Departmental skills 
development in place. 

0% 


0% 


100% 


0% 


To promote integrated, 

coordinated and 

sustainable development 

performance 

rnanagement system 

Attendance of IDP meetings 

IVinutes of meetings 

R 270 000 

4 IDP Meetings held 

25% 


25% 


25% 


25% 


R4000 


R4000 


R4000 


R4000 


To promote integrated, 

coordinated and 

sustainable development 

performance 

management system 

Inputs on the development of 
performance indicator 

Attendance of strategic 
planning meetings. 

n/a 

4 strategic planning 
meetings attended 

25% 


25% 


25% 


25% 



ICPA 4 - qoop qOVei^NANCe ANP pkbuc pat^ticipation 


Strategic 

Objective 

Activity/Key 

Performance 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


Indicator 




P 

A 

P 

A 

P 

A 

P 

A 

To promote good 

governance. 

Participation in the district 

IGR forum. 

8 district IGR forum 

meetings attended. 

n/a 

4 IGR Dstrict Meetings 

25P/0 


25P/0 


25% 


25% 


To promote good 

governance. 

Establishment of all statutory 

comrrittees. 

4 comrittee reports 
prepared by each 
statutory comrittee 

n/a 

4 Statutory comrrittees 

established 

25P/0 


25P/0 


25% 


25% 


To promote good 

governance. 

Ensuring legislative 
corrpliance. 

No ron-compliance issues 

raised in the internal and 

Auditor General report. 

n/a 

Unqualified Audit report 

50% 


0% 


50% 


0% 





To promote good 

governance. 

Conducting the business of 
the municipality efficiently and 
effectively. 

Uix|ualified Auditor 
general report. 

rVa 

Unqualified Audit report 

50% 


0% 


50% 


0% 


To promote cxxrrnunity 
involvement in municipal 

affairs. 

Attendance of 4 schedule 

council meeting p.a 

Atteixled 4 schedule 

council meeting. 

RSOOOO 

4 Council Meetings 

Attended 

25P/0 


25P/0 


25P/0 


25P/0 


To prorrtDte corrrnunity 
involvement in municipal 

affairs 

Attendance of at least 12 

meetings of different portfolio 

comrrittees of council 

Attended 12 scheduled 

meetings of different 
portfolio comrittees. 

RSOOOO 

12 Executive & Finance 

meetings 

25% 


25% 


25% 


25% 


To prorrxDte integrated, 

coordinated and 

sustainable development 
and performance 

rrianagerrierrt; system 

Attendance of IDP 

representative forum 
meetings. 

4 IDP representative 
meetings atterxied 

R 270 000 

4 IDP Representative 
Meetings 

25P/0 


25P/0 


25P/0 


25P/0 


To prorrxDte integrated, 

coordinated and 

sustainable development 
and performance 

rrianagerrierrt; system 

Attendance of IDP steering 
committee meetings. 

4 IDP meeting attended 

rVa 

4 IDP Steering Comrittee 
meetings 

25% 


25% 


25% 


25% 


To prormte integrated, 

coordinated and 

sustainable development 
and performance 

rnanagernerit system 

Input on the development of 
performance iixiicators 

Attendance of strategic 
planning meetings 

n/a 

4 IDP Meetings held 

25P/0 


25P/0 


25P/0 


25P/0 


To create and sufficient 

and appropriate capacity 
for effective governance 
and service delivery. 

Attendance of 2 public 
participation meetings during 
budget formulation. 

Attended 2 scheduled 

public participation 
meeting during the budget 

formulation 

rVa 

2 Public Participation 
meetings attended 

0% 


50% 


0% 


50% 


To create and sufficient 

and appropriate capacity 
for effective governance 
and service delivery. 

Subrrission of all governance 
aixl strategic planning 

docurnerits to council for 

adoption 

Governance and strategic 
planning documents 
presented to council for 
adoption. 

RSOOOO 

All Strategic Planning 
Documents Adopted by 

Council 

0% 


0% 


0% 


100% 





ICPA 5"- FINANCIAL MANALjFMFNT ANT:> VIABILITY 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

To ensure participation 
in the budget process 

Inputs on the development of 
the budget. 

Timeous corrpletion and 

subrrission of 

departmental work plans 

rVa 

To ensure that the 

allocated budget is 
utilized efficiently and 
econorrically. 

Monitoring of expenditure. 

Departmental rrxDnthly 
expenditure reports 

n/a 


Annual Target 


Quarter 1 
30 Sept 09 


Quarter 2 
31 Dec 09 


Quarter 3 
31 Mar 10 


Annual Budget 
Departmental inputs 


0 % 


Quarter 4 
30 Jun 10 


No Q/er Expenditure of 
votes 






COMPONENT III 

CORPORATE SERVICES DEPARTMENT 

QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 


KPA ± - BASIC SeR-VICe I^eUveR-Y ANI^ (NFRASTR-UCmR-B lievELOPMENTS 


strategic 

Objective 


To facilitate the delivery 
of basic services in an 
effective and efficient 
manner 


Activity/Key 

Performance 

Indicator 


Participate in all service 
delivery planning 
prograrrmes undertaken by 
the Dstrict 


Unit of 

Measurement 


Total number of meetings 
attended and attendance 
registers 


Budget 

Allocation 


rVa 


Annual Target 


Quarter 1 
30 Sept 09 


Quarter 2 
31 Dec 09 


Quarter 3 
31 Mar 10 


Quarter 4 
30 Jun 10 


Four meetings attended 


25% 


To facilitate the delivery 
of basic services in an 
effective and efficient 
manner 


Monitor the provision of 
services by the Dstrict and 
other Agencies 


Monthly report back on 
DC projects and monthly 
reports to the MM 


rVa 


Four meetings attended 


25P/0 


25% 


25% 


To facilitate the delivery 
of basic services in an 
effective and efficient 
manner 


Assist the Dstrict Municipality 
wth the identification and 
prioritization of projects 


List of priority projects 
approved by the MM and 
relevant Council 
structures and forvNarded 
to DC 


rVa 


List of priority projects 
presented to Council for 
adoption 


hd-PA 2 - SOCIAL ANE> ECONOMIC t^EVECOPMENT 


Vote: Learnerships: 0101 8301 6635 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 



To create climate 

conducive for 

sustainable economic 

growth and job creation 

Irrplementation of the 
Experiential Learning 

FYograrrme 

10 In-service Trainees 

enrolled 

RSOOOOO 

01018301 

6635 

10 In-service Trainees 

enrolled 

50% 


50% 


0% 


0% 


R48000 


R48000 


n/a 


n/a 








Vote: Arts & Culture Programmes: 0101 8601 6951 


lirplementation of 
special programmes for 
the vulnerable groups 

Arts & Culture Programmes 

Participating in Choral 
Music Competitions 

RISOOOO 

01018601 

6051 

To participate in the Dstrict 
Choral Municipal 
Competition 

100% 


0% 


0% 


0% 


25000 


n/a 


n/a 


n/a 


lirplementation of 
special programmes for 
the vulnerable groups 

Arts & Culture Programmes 

Choral Music VUykshop 

RISOOOO 

01018601 

6951 

To coordinate the Choral 

Music VUykshop 

100% 


0% 


0% 


0% 


15000 


n/a 


n/a 


n/a 


lirplementation of 
special programmes for 
the vulnerable groups 

Arts & Culture Programmes 

Hosting Shonomzayoni 

RISOOOO 

01018601 

6951 

To host Shoromzayoni 

0% 


100% 


0% 


0% 


n/a 


25000 


n/a 


n/a 


lirplementation of 
special programmes for 
the vulnerable groups 

Arts & Culture Programmes 

Isicatharriya 

RISOOOO 

01018601 

6951 

To host Isicatharriya Event 

0% 


100% 


0% 


0% 


n/a 


25000 


n/a 


n/a 


Implementation of 
special programmes for 
the vulnerable groups 

Arts & Culture Programmes 

Ingoma ka-Khisimuzi 

RISOOOO 

01018601 

6051 

To host Ingoma for 

Christmas Event 

0% 


0% 


100% 


0% 


n/a 


n/a 


50 000 


n/a 


Implementation of 
special programmes for 
the vulnerable groups 

Arts & Culture Prograrrmes 

Ingoma la-Sosesheni 

RISOOOO 

01018601 

6051 

To host Ingoma for 

Association Event 

0% 


0% 


100% 


0% 


n/a 


n/a 


40 000 


n/a 


lirplementation of 
special programmes for 
the vulnerable groups 

Arts & Culture Programmes 

Indigenous Cultural Event 

RISOOOO 

01018601 

6951 

To host Indigenous Cultural 

Event 

0% 


0% 


100% 


0% 


n/a 


n/a 


80 000 


n/a 





Vote: Heritage Programmes: 0101 8601 6951 


liTplernentation of 
special prograrrmes for 
the vulnerable groups 

Heritage Development 

Programmes 

Hosting of Ubuhle buka- 

Zulu Annual Event 

RISOOOO 

01018601 

6051 

To host Ubuhle buka-Zulu 

Annual Event 

100% 


0% 


0% 


0% 


80 000 


rVa 


n/a 


n/a 


lirplementation of 
special programmes for 
the vulnerable groups 

Heritage Development 

Programmes 

Coordinating the Annual 

Reeds Dance - 

lngv\avuma 

RISOOOO 

01018601 

6951 

To coordinate the Reeds 

Dance 

100% 


0% 


0% 


0% 


50 000 


n/a 


n/a 


n/a 



Vote: Youth Programmes: 0101 8301 7035 


Implementation of 
special programmes for 
the vulnerable groups 

Youth Programmes 

Coordinating the Drivers 
Licence Prograrrme for 

25 Youth Members 

RSOOOOO 

01018301 

7035 

To have 25 Youth Members 

vvith Valid Drivers Licences 

0% 


50% 


0% 


50% 




40 000 




40 000 


Implementation of 
special programmes for 
the vulnerable groups 

Youth Programmes 

Coordinating the 
Leadership Development 
Rograrrme for the Youth 

R300 000 

01018301 

7035 

50 members of Youth that 

vvll be capacitated in 
Leadership Development 

0% 


50% 


0% 


50% 


n/a 


12 500 


n/a 


12 500 


Implementation of 
special programmes for 
the vulnerable groups 

Youth Programmes 

Hosting the 2009/2010 

Career Expo 

R300 000 

01018301 

7035 

To host the 2009/2010 

Career Expo 

100% 


0% 


0% 


0% 


50 000 


n/a 


n/a 


n/a 


Implementation of 
special programmes for 
the vulnerable groups 

Youth Programmes 

Hosting the School 
Debate Competition 

R300 000 

01018301 

7035 

To have teams from all High 

Schools around Habisa 

participating in School 
Debate Competition 

0% 


100% 


0% 


0% 


n/a 


60 000 


n/a 


n/a 


Implementation of 
special programmes for 
the vulnerable groups 

Youth Programmes 

Enrolling 20 youth 

members in different 

Tertiary Institutions 

R300 000 

01018301 

7035 

To have 25 Youth Members 

enrolled 

0% 


0% 


100% 


0% 


n/a 


n/a 


100 000 


n/a 


Implementation of 
special programmes for 
the vulnerable groups 

Youth Programmes 

Corrmunity Development 
Learnership Programme 

R300 000 

01018301 

7035 

To have 20 members of 

youth enrolled for CD 
Learnership Prograrrme 

25% 


25% 


25% 


25% 


Implementation of 
special programmes for 

Youth Prograrrmes 

Coordinating Mss & IW. 

R300 000 

01018301 

To have Ms. & Mr. Hlabisa 

0% 


100% 


0% 


0% 






the vulnerable groups 


Hlabisa Pageant 

7035 

2009 crowned 

n/a 


50 000 


n/a 


n/a 


Vote: Special Programmes - 0101 8301 6885 

lirplementation of 
special programmes for 
the vulnerable groups 

Senior Qtizens 

4 Senior Qtizen’s Forum 

meetings held 

R83400 

01018301 

6885 

4 Senior Qtizen’s Forum 

meetings held 

25% 


25% 


25% 


25% 


2500 


2500 


2500 


2500 


lirplementation of 
special programmes for 
the vulnerable groups 

Senior Qtizens 

Hosting a Senior Qtizen’s 

Sports Day 

R83400 

01018301 

6885 

Having a Senior Qtizen’s 

Sports Day 

0% 


100% 


0% 


0% 


n/a 


50 000 


n/a 


n/a 


lirplementation of 
special programmes for 
the vulnerable groups 

Senior Qtizens 

Christmas for Senior 

Qtizens 

R83400 

01018301 

6885 

Having a Senior Qtizens 

Christmas 

0% 


0% 


100% 


0% 


n/a 


n/a 


23400 


n/a 


Implementation of 
special programmes for 
the vulnerable groups 

Children 

4 Local Advisory Council 
for Children (LACC) 
meetings held 

R83400 

01018301 

6885 

4 LACX^ meetings held 

25% 


25% 


25% 


25% 


2500 


2500 


2500 


2500 


Implementation of 
special programmes for 
the vulnerable groups 

Children 

Coordinating the 

Jamboree 

R83400 

01018301 

6885 

Hosting 1 Jamboree at 
Municipal level 

100% 


0% 


0% 


0% 


23400 


n/a 


n/a 


n/a 


lirplementation of 
special programmes for 
the vulnerable groups 

Children 

Hosting a Children’s 
Dalogue 

R83400 

01018301 

6885 

Having a Children’s 
Dalogue 

0% 


100% 


0% 


0% 


n/a 


50 000 


n/a 


n/a 


Implementation of 
special programmes for 
the vulnerable groups 

Mnisters Forum 

4 Mnisters’ Forum 

meetings held 

R83400 

01018301 

6885 

Having 4 Mnisters Forum 
Meetings 

25% 


25% 


25% 


25% 


2500 


2500 


2500 


2500 


Implementation of 
special prograrrmes for 
the vulnerable groups 

Mnisters Forum 

Conducting 3 Cluster 

Prayers 

R83400 

01018301 

6885 

Having 3 Quster Prayers 

0% 


25% 


25% 


25% 




24400 


24400 


24400 


Implementation of 
special prograrrmes for 

Gender Programmes 

8 Gender Forum meetings 

R160 000 

01018301 

Having 8 Gender Forum 

25% 


25% 


25% 


25% 






the vulnerable groups 


held 

6585 

Meetings 

25 000 


25 000 


25000 


25000 


Implementation of 
special programmes for 
the vulnerable groups 

Gender Programmes 

Coordinating aVUDmen’s 
Day Celebration 

R160 000 

01018301 

6585 

Having an annual WDimen’s 
Day Celebration 

100% 


0% 


0% 


0% 


80 000 


iVa 


iVa 


rVa 


lirplementation of 
special programmes for 
the vulnerable groups 

Gender Programmes 

Hosting a Traditional 
Leaders Dalogue on 

Gender Issues 

R160 000 

01018301 

6585 

Having a Traditional 
Leaders Dalogue 

0% 


100% 


0% 


0% 


iVa 


25 000 


iVa 


rVa 


lirplementation of 
special programmes for 
the vulnerable groups 

Gender Programmes 

Capacity Building for 25 

members of the Gender 

Forum 

R160 000 

01018301 

6585 

Having 25 members of the 
Gender Forum capacitated 
on gender issues 

0% 


0% 


100% 


0% 






35 000 





Vote: HIV and AIDS Intervention - 0101 8301 6472 


Implementation of 
special programmes for 
the vulnerable groups 

HIV and AIDS Intervention 

4 HIV and AIDS 

Programme meetings held 

R350 000 

01018301 

6472 

4 meetings held 

25% 


25% 


25% 


25% 


R2500 


R2500 


R2500 


R2500 


lirplementation of 
special programmes for 
the vulnerable groups 

HIV and AIDS Intervention 

4 Dsability Programme 
meetings held 

R350 000 

01018301 

6472 

4 meetings held 

25% 


25% 


25% 


25% 


R2500 


R2500 


R2500 


R2500 


Implementation of 
special programmes for 
the vulnerable groups 

HIV and AIDS Intervention 

Coixlucting HIV and AIDS 
AxAareness Campaigns as 
Dept of Health Calendar 

R350 000 

01018301 

6472 

1 HIV and Al DS AxAareness 

Campaign held 

0% 


100% 


0% 


0% 


rVa 


R50 000 


iVa 


rVa 


Implementation of 
special programmes for 
the vulnerable groups 

HIV and AIDS Intervention 

Establishment of \A^d 

AIDS Councils (WACs) 

R350 000 

01018301 

6472 

19 WACs established 

25P/0 


25P/0 


25P/0 


25P/0 


R37 500 


R37 500 


R37 500 


R37 500 


Implementation of 
special programmes for 
the vulnerable groups 

HIV and AIDS Intervention 

Coixlucting a tvvD (2) 
days Peer Education 
Training for Councillors 

R350 000 

01018301 

6472 

37 Councillors and staff 

trained on Basic HIV and 

AIDS 

100% 


0% 


0% 


0% 


R30 000 


iVa 


iVa 


iVa 






Irrplementation of 
special programmes for 
the vulnerable groups 

HIV and AIDS Intervention 

Training of HIV and All DS 
Wnrkplace Committee 

R350 000 

01018301 

6472 

13 HIV and Al DS VUrrkplace 

Committee members trained 

0% 


100% 


0% 


0% 


iVa 


R1500 


iVa 


n/a 


Irrplementation of 
special progranmnes for 
the vulnerable groups 

HIV and AIDS Intervention 

Review of the HIV and 

AIDS Strategy 

R350 000 

01018301 

6472 

Reviev\;ed HIV and AIDS 

Strategy adopted by Council 

100% 


0% 


0% 


0% 


R3500 


iVa 


n/a 


n/a 


Irrplementation of 
special progranmnes for 
the vulnerable groups 

HIV and AIDS Intervention 

Launch of the Dsability 
Forum and hosting of the 
Local Dsability Day (LDD) 

R350 000 

01018301 

6472 

Launch of the Dsability 

Forum 

0% 


100% 


0% 


0% 


iVa 


RLOOOOO 


n/a 


n/a 



KPA 3 - INSTITUTIONAL TeveLOPMENT ANT TRANSFORMATION 

Vote: Human Resource and Administration 


Strategic 

Objective 

Activity/Key 

Performance 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


Indicator 




P 

A 

P 

A 

P 

A 

P 

A 

To improve the quality 
and efficiency of the 

administrative 

component of the 

Finalize the review of the 

organogram 

Reviev\;ed organogram 
presented to the Municipal 

Manager 

n/a 

Reviev\^ organogram 
adopted by Council 

100% 


0% 


0% 


0% 


Municipality 

Finalize the appointment of 
Section 57 Employees 

Performance Contracts 

signed by S57 Managers 

n/a 

Sgned Performance 
Agreements for S57 

Managers 

100% 


0% 


0% 


0% 


To inprove the quality 
and efficiency of the 

adrrinistrative 

component of the 
Municipality 

Undertake a Skills Audit for 

Staff and Councilors 

VUDrkplace Skills Plan 
(\A/SP) presented to MM 

n/a 

\A/SP subnitted to the 

LGSETA 

0% 


0% 


0% 


100% 


To inprove the quality 
and efficiency of the 

adrrinistrative 

component of the 
Municipality 

Conduct a Job Evaluation for 

staff mennbers 

Job Evaluation Report 
presented to MM 

n/a 

JDs for all positions in the 

organogram 

25 % 


25 % 


25 % 


25 % 





To improve the quality 
and efficiency of the 

administrative 

component of the 
Municipality 

Review and update an 
Employment Equity Plan 

Reviev\^ Errployrnent 
Equity Plan presented to 

MM 

rVa 

Revie\A^ Employment 
Equity Plan subrritted to the 

DoL 

100% 


0% 


0% 


0% 


To improve the quality 
and efficiency of the 

administrative 

component of the 
Municipality 

Review of HR Policies and 

Systems 

Reviev\^ HR Policies 

and Systems presented to 

MM 

rVa 

Reviev\^ HR Policies and 

^sterns adopted by Council 

0% 


100% 


0% 


0% 


To improve the quality 
and efficiency of the 

administrative 

component of the 
Municipality 

Review of the Filing Plan 

Reviev\/ed Filling Plan 
presented to MM 

rVa 

Reviev\/ed File Plan adopted 
by Council 

0% 


100% 


0% 


0% 


To improve the quality 
and efficiency of the 

administrative 

component of the 
Municipality 

Finalization and 

iirpleiTieritation of PMS 

OPMS developed and 

Performance Contracts 

signed by S57 Managers 

100 000 

01018301 

6440 

OPMS adopted by Council 

100% 


0% 


0% 


0% 


328000 


rVa 


n/a 


n/a 


Lead, direct and manage 

staff and resources so 

that the department is 

able to attain its 

performance targets 

Staff meetings held on 
rrxjnthly basis 

Minutes of staff meetings 


12 departmental staff 
meetings 

25% 


25% 


25% 


25% 


Lead, direct and manage 

staff and resources so 

that the department is 

able to attain its 

performance targets 

Development of Role 
Descriptions for all staff 

members 

Sgned role descriptions 
for all errployees 

200 000 

010183016440 

All errployees vvith signed 
Role Descriptions 

25% 


25% 


25% 


25% 


10 000 


10 000 


10 000 


10 000 


Lead, direct and manage 

staff and resources so 

that the department is 

able to attain its 

performance targets 

Management of overtime 

Departmental rronthly 

reports to ManCo 

rVa 

12 reports submitted to 

ManCo 

25P/0 


25P/0 


25% 


25% 


Lead, direct and manage 

staff and resources so 

that the department is 

Management of absenteeism 

Departmental rronthly 

reports to ManCo 

rVa 

12 reports submitted to 

ManCo 

25% 


25% 


25% 


25% 





able to attain its 

performance targets 













Lead, direct and manage 

staff and resources so 

that the department is 

able to attain its 

performance targets 

Management of leave 

Departmental rrronthly 

reports to ManCo 

n/a 

12 reports submitted to 

ManCo 

25P/0 


25P/0 


25% 


25% 


Lead, direct and manage 

staff and resources so 

that the department is 

able to attain its 

performance targets 

Management of Municipal 
Resources (i.e. Fleet and 
Telephone) 

Monthly Expenditure 

Reports 

n/a 

12 reports subrritted to 

ManCo 

25% 


25% 


25% 


25% 


To capacitate staff to 

enable them to 

irrplement the IDP 

Identification of staff training 

needs 

Departmental Skills 
Development Plan 

n/a 

Departmental Skills 
Development Plan in place 

0% 


0% 


100% 


0% 


To capacitate staff to 

enable them to 

irrplement the IDP 

Quality of inputs in the 
development of Performance 

Indicators 

\Mitten comments on 

PMS 

n/a 

Reviev\^ OPMS vvth 

inputs from Corporate 

Services 

0% 


0% 


100% 


0% 



ICPA 4 - CiOOn <qOveT^MANCB ANIi PIA'BUC PARTICIPATION 


Vote: Committee Expenses 


Strategic 

Objective 


To promote public 
participation in Municipal 
Affairs 


Activity/Key 

Performance 

Indicator 


strengthen and Build the 
capacity of \A^d CorriTittees 


Unit of 

Measurement 


Training of \A^d 
Committees Secretaries 
on basic rrinutes taking 
and report writing 


Budget 

Allocation 


n/a 


Annual Target 


Quarter 1 
30 Sept 09 


Quarter 2 
31 Dec 09 


Quarter 3 
31 Mar 10 


Quarter 4 
30 Jun 10 


19 \A^d Comrrittee 
Secretaries trained 


To promote public 
participation in Municipal 
Affairs 


Strengthen and Build the 
capacity of \A^d Comrrittees 


Training of Councilors on 
\A^d Comrrittee Systems 


37 Councillors trained 


n/a 


n/a 


n/a 


To promote public 
participation in Municipal 


Strengthen and Build the 


Review of \A^d 
Comrrittee Policy 


Reviewed \A^d Comrittee 
Framework adopted by 







Affairs 

capacity of \A^d Corrrrittees 

Framevvcrk 


Council 

n/a 


30 000 


n/a 


n/a 


To promote public 
participation in Municipal 

Affairs 

Strengthen and Build the 
capacity of \A^d Corrrrittees 

Review the programme 
for the functioning and 
operation of v\ard 

corrrrittees 

rVa 

\A^d Committee Plan of 

Action 

OP/o 


100% 


0% 


0% 



Vote: Public Participation 


To promote public 
participation in Municipal 

Affairs 

Development of a Public 
Participation and 
Corrrnunication Programme 

Development of an 
Implementation Plan for 
Public Participation 

Deliverables 

n/a 

Irrplerrieritation Plan for the 
CoiTTTTunication Strategy 

0% 


100% 


0% 


0% 


To promote public 
participation in Municipal 

Affairs 

Development of a Public 
Participation and 
Corrrnunication Rogramme 

Development of an 
Implementation Plan for 
Public Participation 

Deliverables 

n/a 

lirplerneritation Plan for the 

Qtizens Charter 

0% 


100% 


0% 


0% 


To promote public 
participation in Municipal 

Affairs 

Development of a Public 
Participation and 
Corrrriunication Programme 

Conduct Izimbizo in 

relation to the Budget 

R285 000 

Reports for Izimbizo 
presented to Council 

0% 


0% 


100% 


0% 


To promote public 
participation in Municipal 

Affairs 

Development of a Public 
Participation and 
Oorrrnunication Programme 

Rovide secretarial duties 

to IDP RF Meetings 

R 270 000 

01018305 

6605 

4 IDP RF Meetings held 

25% 


25% 


25% 


25% 


4000 


4000 


4000 


4000 


To promote public 
participation in Municipal 

Affairs 

Public notices e.g. IDP, 
Budget, Policies and By-lavvs 

Advertisemerts in Nev\« 

papers and Municipal 

Newsletters 

RISOOOO 

01018301 

6320 

Adverts issued and filed 

25% 


25% 


25% 


25% 


To promote public 
participation in Municipal 

Affairs 

Liaising v\^th DLGTA 

VN^itten correspondences 

n/a 

Reports on the functioning 

of CDVN/fe 

25% 


25% 


25% 


25% 


To promote public 
participation in Municipal 

Affairs 

Managing the day-to-day 
functioning of 

Daily. /weekly and rronthly 
activity and rrmitoring 

reports 

n/a 

Reports on the functioning 

ofCD^A/fe 

25% 


25% 


25% 


25% 


To promote public 
participation in Municipal 

Attendance of 2 Public 

Participation meetings during 

2 Public Participation 
meetings attended 

n/a 

2 Public Participation 
meetings held 

0% 


50% 


0% 


50% 






Affairs 

budget formulation 












To promote public 
participation in Municipal 

Affairs 

Inputs in the development of 
performance indicators 

Attendance of Strategic 
Planning Meetings 

n/a 

Revie\A^ CPMS and 

IPMS’s for S57 Managers 

0 % 


0 % 


0 % 


100 % 


To promote public 
participation in Municipal 

Affairs 

Conducting Municipal 
business efficiently and 
effectively 

Urqualified Auditor- 
General Reports 

n/a 

Unqualified Audit Report 

25 % 


25 % 


25 % 


25 % 


To promote public 
participation in Municipal 

Affairs 

Attendance of IDP Steering 
Comrittee Meetings 

4 IDP Steering Comrittee 
Meetings attended 

n/a 

4 IDP Steering Comrittee 
meetings held 

25 % 


25 % 


25 % 


25 % 


To promote public 
participation in Municipal 

Affairs 

Attendance of 4 scheduled 

Council meetings per annum 

4 scheduled Council 

Meetings attended 

RSOOOO 

01018301 

6530 

4 Council meetings held 

25 % 


25 % 


25 % 


25 % 


2250 


2250 


2250 


2250 


To promote public 
participation in Municipal 

Affairs 

Facilitate the sitting of all 
Council Standing Comrittees 

12 scheduled meetings for 
Corporate Services 

Portfolio Comrittee 

attended 

RSOOOO 

01018301 

6530 

12 Corporate Services 

Portfolio Comrittee 

meetings held 

25 % 


25 % 


25 % 


25 % 


2250 


2250 


2250 


2250 


To promote public 
participation in Municipal 

Affairs 

Facilitate the sitting of all 
Council Standing Comrittees 

12 scheduled meetings 
for Community Services 

Portfolio Comrittee 

attended 

RSOOOO 

01018301 

6530 

12 Community Services 

Portfolio Comrittee 

meetings held 

25 % 


25 % 


25 % 


25 % 


2250 


2250 


2250 


2250 


To promote public 
participation in Municipal 

Affairs 

Facilitate the sitting of all 
Council Standing ComTittees 

12 scheduled meetings for 
Land Planning and 
Development Portfolio 

Comrittee attended 

RSOOOO 

01018301 

6530 

12 Land Planning and 
Development Portfolio 
Committee meetings held 

25 % 


25 % 


25 % 


25 % 


2250 


2250 


2250 


2250 


To promote public 
participation in Municipal 

Affairs 

Facilitate the sitting of all 
Council Standing Comrittees 

12 scheduled meetings 
for Social Development 

Portfolio Comrittee 

attended 

RSOOOO 

01018301 

6530 

12 Social Development 

Portfolio Comrittee 

meetings held 

25 % 


25 % 


25 % 


25 % 


2250 


2250 


2250 


2250 


To promote public 
participation in Municipal 

Facilitate the sitting of all 

12 scheduled meetings 

for Infrastructure Portfolio 

RSOOOO 

01018301 

12 Infrastructure Portfolio 

25 % 


25 % 


25 % 


25 % 





Affairs 

Council Standing Comrrittees 

ComTittee attended 

6530 

Comrittee meetings held 

2250 


2250 


2250 


2250 


To prorrxDte public 
participation in Municipal 

Affairs 

Facilitate the sitting of all 
Council Standing Comrrittees 

6 scheduled meetings for 

Rules Comrrittee 

attended 

RSOOOO 

01018301 

6530 

6 Rules Comrittee 

meetings held 

OP/o 


50% 


0% 


50% 




2250 




2250 


To promote public 
participation in Municipal 

Affairs 

Internal satisfaction survey 

Internal Satisfaction 

Survey Report 

n/a 

Internal Satisfaction Survey 
Report presented to ManCo 

€P/o 


0% 


100% 


0% 


To promote public 
participation in Municipal 

Affairs 

External Satisfaction Survey 

External Satisfaction 

Survey Report 

n/a 

External Satisfaction Survey 
Report presented to relevant 

Council structures 

OP/o 


0% 


0% 


100% 



KPA 4 - FINANCIAL MANALJFMeNT ANIi VIABIUTY 


strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 



To ensure participation 
in the Budget Rocess 

Budgeting 

Draft budget inputs 

subrritted to the Finance 

department on time 

n/a 

Annual budget wth 
departmental inputs 

0% 


OP/o 


100% 


0% 


To ensure that the 

allocated budget is 
utilized efficiently and 
econorrically 

Monitoring of expenditure 

No reports of over- 
expenditure 

n/a 

No over-expenditure of 

Votes 

25% 


25% 


25% 


25% 





COMPONENT III 

FINANCE DEPARTMENT 

QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 

hCPA ± - BASIC SeR-VICe I^eUveR-Y ANI^ (NFRASTR-UCmR-B T>BVBLOPMBNTS. 


Vote: Finance and Administration 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of Measurement 

Budget 

Allocation 

Annual 

Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 




Facilitate the 
delivery of basic 
services in an 
efficient and 
effective manner 

Attend District CFO Forum 
meetings 

Number of meetings 
attended 


4 

1 


1 


1 


1 


Monitor provision of 
services by the District 

Monthly reports 


12 

3 


3 


3 


3 


Assist the District with 
identification and 
prioritization of projects 

List of projects approved 
and submitted to the 
District 


1 





1 




Upgrade and 
maintain 
infrastructure 
systems in order to 
improve quality of 
life and access to 
services 

Prompt payment of claims 

Invoices paid within 30 
days 


100% 

100% 


100% 


100% 


100% 


Manage budget and 
capital expenditure 

Monthly reports 


12 

3 


3 


3 


3 


Adjudicate bids within 
specified timeframes 

% of bids adjudicated 


100% 

100% 


100% 


100% 


100% 



KPA 2 - SOCIAL ANP BCONOMIC PBVBLOPMBNT 


Vote: Finance and Administration 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of Measurement 

Budget 

Allocation 

Annual 

Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 



Create a climate 
conducive for 
sustainable 
economic growth 
and job creation 

Procuring from local 
service providers 

% of budget spent on local 
service providers 


40% 

40% 


40% 


40% 


40% 

















KPA 3 - INSTimriONALIieveLOPMeNTANIi TRANSFOR/v1AT(ON 


Vote: Finance and Administration 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of Measurement 

Budget 

Allocation 

Annual 

Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 



Lead, direct and 
manage staff to 
achieve targets 

Departmental staff 
meetings to discuss 
performance 

Number of meetings held 


6 

1 


2 


1 


2 


Feedback sessions on job 
descriptions 

Number of staff with job 
descriptions 


9 



9 






Manage overtime for staff 

Monthly reports 


12 

3 


3 


3 


3 


Manage absenteeism 

Monthly reports 


12 

3 


3 


3 


3 


Management of leave 

Monthly reports 


12 

3 


3 


3 


3 


Capacitate staff to 
enable them to 
implement IDP 

Identification of staff 
training needs 

Skills Plan for the 
department 


1 

1 








Purchase of office 
equipment and furniture 

Office equipment 
purchased 

R460, 000.00 

100% 

60% 


40% 







icpA 4 - c,oot> <qoveT^MANce anp pia'&uc participation 


Vote: Finance and Administration 


Strategic 

Objective 

Activity/Key 

Performance 

Unit of Measurement 

Budget 

Allocation 

Annual 

Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


Indicator 




P 

A 

P 

A 

P 

A 

P 

A 

Promote 

community 

Attend Council meetings 

Number of meetings 
attended 


4 

1 


1 


1 


1 


involvement in 
municipal affairs 

Attend meetings of 
different Portfolio 

Number of meetings 
attended 


15 

3 


4 


4 


4 



Committees 












Promote 

Attendance of IDP 

Number of meetings 


4 

1 


1 


1 


1 


integrated, 
coordinated PMS 

Representative Forum 
meetings 

attended 












Participate in IDP Steering 
Committee meetings 

Number of meetings 
attended 


4 

1 


1 


1 


1 



Participate in the 
development of 
performance indicators 

Attendance of strategic 
planning meetings 


1 







1 


Create sufficient 
and appropriate 

Attendance of budget 
consultative meetings 

Number of meetings 
attended 


2 







2 


capacity for 
effective 
governance 

Conduct the business of 
the municipality efficiently 
and effectively 

Unqualified audit report 


1 



1 












KPAS"- FINANCIAL V(A'&IUTYANIi MANAL^eMeNT 


Vote: Finance and Administration 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of Measurement 

Budget 

Allocation 

Annual 

Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


P 

A 

P 

A 

PAPA 

Manage and use 
public funds in an 
efficient and 
accountable 
manner 

Develop and review 
financial management 
policies: Cash 
Management: Risk and 
Loss Control 

Policies submitted for 
adoption by council 


3 







3 


Prepare section 71 reports 

Number of reports 


12 

3 


3 


3 


3 


Report departmental 
performance to Council 

Number of reports 


4 

1 


1 


1 


1 


Prepare Mid-Year budget 
assessment report 

Number of reports 


1 





1 




Prepare 3 year Operating 
and Capital Budget 

Budget submitted to 
Council 


1 







1 


Prepare monthly bank 
reconciliations 

Number of reconciliations 


12 

3 


3 


3 


3 


Prepare adjustment 
budget 

Adjustment budget 
submitted to Council 


1 





1 





Develop asset 
management policy 

Policy submitted to 
Council 


1 



1 







Update fixed asset register 

Fixed assets register 
reconciled to ledger 


4 

1 


1 


1 


1 



Review budget related 
policies 

Set of reviewed policies 
submitted to Council 


1 







1 



Involve public in the 
budget preparation 
process 

Meetings attended 


2 





2 





Preparation of Annual 
Financial Statements 

Financial Statements 
submitted to Auditor 
General 


1 

1 









Report all grants to 
National Treasury 

Monthly reports 


12 

3 


3 


3 


3 


















COMPONENT III 

COMMUNITY SERVICES DEPARTMENT 

QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 


hCPA ± - BASIC service I>eUveR.Y ANI^ (NFRASTTBUCmiBe I^evELOPMENTS 


strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


< 

0. 

P A 

P A 

P A 

To facilitate the delivery 
of basic services in an 

effective and efficient 

manner 

Participate in all service 
delivery planning 
programmes undertaken by 

the Dstrict 

Total number of meetings 

attended and attendance 

registers 

rVa 

Four meetings attended 

25% 


25% 


25% 


25% 


To facilitate the delivery 

of basic services in an 

effective and efficient 

manner 

Monitor the provision of 
services by the Dstrict and 
other Agencies 

Monthly report back on 

DC projects and monthly 
reports to the MM 

rVa 

Four meetings attended 

25P/0 


25P/0 


25% 


25% 


To facilitate the delivery 

of basic services in an 

effective and efficient 

manner 

Assist the Dstrict Municipality 

wth the identification and 

prioritization of projects 

List of priority projects 
approved by the MM and 

relevant Council 

structures and forvNarded 

to DC 

rVa 

List of priority projects 
presented to Council for 
adoption 

100% 


0% 


0% 


0% 


To facilitate the delivery 

of basic services in an 

effective and efficient 

manner 

V\^e Management 

Qean Habisatown, 

public facilities and 

business areas 

surrounding Habisa 

rVa 

Qean Habisatown, public 

facilities and business areas 

surrounding Habisa 

100% 


100% 


100% 


100% 


To facilitate the delivery 

of basic services in an 

effective and efficient 

manner 

Drought Relief FYogranmne 

Provisioning of v\eter to 

communities wth v\ater 

shortages. 

rVa 

100% 

100% 


100% 


100% 


100% 







KPA 2 - SOCIAL ANI> eCONOMIC I^evELOPMENT 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


< 

0. 

P A 

P A 

P A 

To create dimate 

condudve for 

sustainable econorric 
growth and job creation 

Ennploynnent of local people 
as general deaners 

10 people ennployed as 
general deaners 

RSSOOOO 

10 general workers 

100% 


0% 


0% 


0% 


To create dimate 

condudve for 

sustainable econorric 
growth and job creation 

Appointment of local SMMEs 
for rrinor repairs in public 

fadlities. 

Local SMME’s errployed 
for rrinor repairs of public 

fadlities. 

R140 000 

100% 

25% 


25% 


25% 


25% 


To create dimate 

condudve for 

sustainable econorric 
growth and job creation 

Appointment of local service 
providers during the public 
partidpation activities. 

Local service providers 
appointed during the 
public partidpation 

activities 

R20(XX) 

100% 

25% 


25% 


25% 


25% 


To create dimate 

condudve for 

sustainable econorric 
growth and job creation 

Errployrrierit of local unskilled 

labourers for the 

establishment of driving 
license testing ground. 

Local unskilled labourers 

errployed for the 
establishment of driving 
license testing ground 

n/a 

100% 

25% 


25% 


25% 


25% 


To create dimate 

condudve for 

sustainable econorric 
growth and job creation 

Review the pdicy for 
management of comnnunity 

facilities 

Facilities management 
pdicy presented to 
Coundl for adoption. 

n/a 

100% 

0% 


0% 


0% 


100% 


To promote social 
development 

Mobilize comnnunities in 

support for the housing 
projects. 

Consultative meetings 

n/a 

100% 

25% 


25% 


25% 


25% 


To prorrxDte social 
development 

Managing the functioning and 
operation of the library. 

Monthly reports 

n/a 

100% 

25% 


25% 


25% 


25% 


To prorrxDte social 
development 

Liaise wth relevant 

government departments as 
means to ensure the delivery 
of sodal security services. 

\Mitten correspondence 

n/a 

100% 

25% 


25% 


25% 


25% 


To promote social 
development 

Managing the functioning of 
the Driving License Testing 

Centre. 

Monthly reports 

n/a 

100% 

25% 


25% 


25% 


25% 







KPA 3 - INSTimriONALIieveLOPMeNTANIi TRANSFOR/v1AT(ON 


strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


< 

0. 

P A 

P A 

P A 

Lead, direct and manage 
staff and resources so 
that the department is 
able to attain its 
performance 

Monthly departmental staff 
meetings. 

Total number of meetings 

attended, rrinutes and 

attendance registers 

rVa 

Tv\/elve departmental 
meetings 

25% 


25% 


25% 


25% 


Lead, direct and manage 
staff and resources so 
that the department is 
able to attain its 
performance 

Every ennployee to have a 
role description and v\/eel<ly 
NMDrkplan. 

Sgned rde descriptions 
for all ennployees 

n/a 

All ennployees vvith signed 
role descriptions 

25% 


25% 


25% 


25% 


Lead, direct and manage 
staff and resources so 
that the department is 
able to attain its 
performance 

Management of overtime 

Departmental monthly 

reports to MANCX) 

rVa 

Tv\;elve reports submitted to 

MANCX) 

25P/0 


25P/0 


25% 


25% 


Lead, direct and manage 
staff and resources so 
that the department is 
able to attain its 
perfornnarx^e 

Management of absenteeism 

Departmental monthly 

reports to MANCX) 

n/a 

12 reports subnitted to 

MANCX) 

25% 


25% 


25% 


25% 


Lead, direct and manage 
staff and resources so 
that the department is 
able to attain its 
perfornnarx^e 

Management of leave 

Departmental monthly 

reports to MANCX) 

n/a 

12 reports subnitted to 

MANCX). 

25% 


25% 


25% 


25% 


Lead, direct and manage 
staff and resources so 
that the department is 
able to attain its 
performance 

Identification of staff training 

needs. 

Skills development plan 
for the department. 

n/a 

Skills development plan in 
place 

0% 


0% 


100% 


0% 


Lead, direct and manage 
staff and resources so 
that the department is 
able to attain its 
perfornnarx^e 

Inputs on the development of 

Performance Indicators 

\Mitten comments on 

PMS 

n/a 

Departmental inputs in the 

OPMS. 

0% 


0% 


100% 


0% 







KPA 4 - ^OVET^NANCe ANIi PUBLIC PARTICIPATION 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


< 

0. 

P A 

P A 

P A 

To pronnate (XMTinnunity 
involvement in municipal 

affairs 

Attendance of scheduled 

Council meetings 

Attended scheduled 

Council meetings 

n/a 

Four Council meetings 

attended 

25% 


25% 


25% 


25% 


To promote cxxrrnunity 
involvement in municipal 

affairs 

Attendance of at least 15 

meetings of different portfolio 

comrittees of Council. 

Attended 15 scheduled 

meetings of different 

Portfolio comrittees. 

rVa 

15 different portfolio 
comrittee meetings 

attended 

25% 


25% 


25% 


25% 


To promote integrated, 

coordinated and 

sustainable development 
and performance 

management system 

Attendance of IDP 

Representative Forum 
meetings 

IDP representative Forum 
meetings attended 

n/a 

Four IDP representative 
forum meetings attended 

25% 


25% 


25% 


25% 


To prorrxDte integrated, 

coordinated and 

sustainable development 
and performance 

management system 

Attendance of IDP Steering 
Corrmittee meetings. 

IDP meetings attended 

n/a 

Four IDP steering 
Comrrittee meetings 

attended. 

25P/0 


25P/0 


25% 


25% 


To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery. 

Attendance of 2 public 
participation meetings during 
budget fornnulation 

Attended scheduled public 
participation meetings 
during budget formulation 

n/a 

Two public participation 
meetings attended. 

0% 


50% 


0% 


50% 


To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery. 

Conducting the business of 
the municipality efficiently and 
effectively. 

Urqualified Audit 
General’s reports 

n/a 

I>iqualified audit reports 

25% 


25% 


25% 


25% 


To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery. 

Providing the business of the 
nxinidpality efficiently and 
effectively. 

Monthly reports subrritted 

to KZNDoT. 

n/a 

Twelve reports to KZI\E)oT 

25% 


25% 


25% 


25% 


To create sufficient and 

appropriate capacity for 
effective governance 

Outreach progranmnes and 

information sessions on law 

enforcement and road safety. 

Information sessions 

conducted. 

n/a 

Four information session 

conducted. 

25% 


25% 


25% 


25% 







and service delivery. 













To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery. 

Meetings wth traditional 
leaders (tribal councils) on 
bylav\«, usage of public 

facilities and town 

developments. 

Meetings attended wth 

the traditional leaders 

n/a 

Four meetings attended 

25% 


25% 


25% 


25% 


To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery. 

School visits for the 

enhancement of teaching 

science. 

Schools visited 

n/a 

24 schools visited 

25% 


25% 


25% 


25% 


To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery. 

Running of Sports and 
recreation programmes 

Teams to participate in 
SAGA KZN annual games 
(soccer, netball, volleyball, 

basketball, cricket and 

athletics) 

n/a 

Players representing DC in 
SALGA KZN games 

0% 


100% 


0% 


0% 



KPAS- FINANCIAL MANALfBMBNTANP VIAB-IUTy 


Strategic 

Objective 

Activity/Key 

Performance 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


Indicator 




P 

A 

P 

A 

P 

A 

P 

A 

To ensure participation 
in the Budget Process 

Budgeting 

Draft budget inputs 

subrritted to the R nance 

department on time 

n/a 

Annual budget with 
departmental inputs 

0% 


0% 


100% 


0% 


To ensure that the 

allocated budget is 
utilized efficiently and 
econorrically. 

Monitoring of expenditure 

Reports of over- 
expenditure 

n/a 

Ml over-expenditure on votes. 

25% 


25% 


25% 


25% 


To generate income for 
the municipality 

Revenue generation through 

DLTC services, camera 

enforcement and booking 
levies for public facilities. 

Reports on revenue 
generation 

n/a 

Generate revenue for the 

municipality. 

25% 


25% 


25% 


25% 





COMPONENT III 

PLANNING & ECONOMIC DEVELOPMENT DEPARTMENT 

QUARTERLY PROJECTIONS FOR SERVICE DELIVERY TARGETS AND OTHER PERFORMANCE INDICATORS 


KPA ± - BASIC SeR-VICe I^eUveR-Y ANI^ (NFRASTR-UCmR-B lievELOPMENTS 


strategic 

Objective 


To facilitate the delivery 
of basic services in an 
effective and efficient 
manner 


Activity/Key 

Performance 

Indicator 


Participate in all service 
delivery planning 
prograrrmes undertaken by 
the Dstrict 


Unit of 

Measurement 


Total number of meetings 
attended and attendance 
registers 


Budget 

Allocation 


rVa 


Annual Target 


Quarter 1 
30 Sept 09 


Quarter 2 
31 Dec 09 


Quarter 3 
31 Mar 10 


Quarter 4 
30 Jun 10 


Four meetings attended 


25% 


To facilitate the delivery 
of basic services in an 
effective and efficient 
manner 


Monitor the provision of 
services by the Dstrict and 
other Agencies 


Monthly report back on 
DC projects and monthly 
reports to the MM 


rVa 


Four meetings attended 


25P/0 


25% 


25% 


To facilitate the delivery 
of basic services in an 
effective and efficient 
manner 


Assist the Dstrict Municipality 
wth the identification and 
prioritization of projects 


List of priority projects 
approved by the MM and 
relevant Council 
structures and forvNarded 
to DC 


rVa 


List of priority projects 
presented to Council for 
adoption 


ICPA 2 - SOCIAL ANE> ECONOMIC DEVELOPMENT 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 



To create climate 

conducive for 

sustainable economic 

growth and job creation 

Implement sector 
programmes as per LED plan 

Quarterly progress reports 

to MM 

R5(X)000 

LED Plan adopted by 

Council 

25P/0 


25P/0 


50% 


0% 


100 000 


200 000 


200 000 




To create climate 

conducive for 

sustainable economic 

Undertaking local tourism 
planning. 

Tourism sector plan 
presented to Council for 
adoption 

iVa 

Tourism Sector Plan 

adopted by Council 

0% 


25P/0 


25% 


50% 








growth and job creation 













To create climate 

conducive for 

sustainable ecoronic 

growth and job creation 

Developing and maintaining 
ecoronic development data 
(Tourism Products) 

Tourism database 

available 

rVa 

Tourism data collected 

25% 


25% 


25% 


25% 


iVa 


rVa 


rVa 


rVa 


To create climate 

conducive for 

sustainable ecoronic 

growth and job creation 

Pronoting cornmunity based 

tourism 

Effective operation of the 

Tourism information office 

RUDOOO 

Zarrimpilo Tourism 
Information Centre fully 
Operational 

25% 


25% 


25% 


25% 


30 000 


25 000 


25000 


20 000 


To create climate 

conducive for 

sustainable ecoronic 

growth and job creation 

Tourism pronotion. 

Attend Tourism Shows 

and showcase local 

Potential 

R120 000 

Attend to Tourism Indaba 

0% 


50% 


50% 


0% 


iVa 


rVa 


iVa 


rVa 


To create climate 

conducive for 

sustainable ecoronic 

growth and job creation 

Tourism pronotion. 

Number of potential 
investors engaged- 

R120 000 

At least twD Investors 

engaged for investment in 
developing tourism product 

25P/0 


25P/0 


25P/0 


25P/0 


iVa 


iVa 


iVa 


rVa 


To create climate 

conducive for 

sustainable ecoronic 

growth and job creation 

Stakeholder identification and 

rrxDbilization. 

Meetings with Eicon dev 
Stakeholders being 

mobilized 

R150 000 

7 stakeholders identified 

and engaged 

25% 


25% 


25% 


25% 


rVa 


iVa 


iVa 


rVa 


To create climate 

conducive for 

sustainable ecoronic 

growth and job creation 

Pronoting Public Private 
Partnerships. Structuring of 
municipal relationship wth 
private sector. 

Project based MOUs. 

iVa 

Have at least one value 

based big project 

25P/0 


25P/0 


25P/0 


25P/0 


iVa 


rVa 


rVa 


rVa 


To create climate 

conducive for 

sustainable ecoronic 

growth and job creation 

Developing strategic alliances 
wth a range of ecoronic 
development structures. 

10 strategic meetings 
attended in year 

R120 000 


25% 


25% 


25% 


25% 


To create climate 

conducive for 

sustainable ecoronic 

growth and job creation 

Showcase and promote 
econonic development 
opportunities of the area 

Package of investment 
opportunities (e.g. 
Brochure, CXS) 

RISOOOO 


0% 


100% 


0% 


0% 


rVa 


100 000 


iVa 


iVa 


To create climate 

conducive for 

Participate in Regional and 

Attendance of 2 Econonic 

RISOOOO 


50% 


25P/0 


25P/0 


0% 





sustainable economic 

growth and job creation 

National Development Foras 

Development Foras 



iVa 


iVa 


50 000 


n/a 


To create climate 

conducive for 

sustainable ecororric 

growth and job creation 

Establish agricultural 
development initiatives. 

8 agricultural feasibility 

tests conducted. 

RSOOOOO 

Identified ^riculture prqects to 
be funded through poverty 

alleviation and district funds 

50% 


50% 


0% 


0% 


To create climate 

conducive for 

sustainable ecororric 

growth and job creation 

Support the maize production 

initiative 

2 capacity building 
NMDrkshops for maize 

farmers 

iVa 


0% 


50% 


0% 


50% 


To create climate 

conducive for 

sustainable economic 

growth and job creation 

Investigate feasibility for the 

commercialisation of cattle 

faming in Hlabisa 
Municipality. 


rVa 


25% 


25% 


25% 


25% 


To create climate 

conducive for 

sustainable ecororric 

growth and job creation 

Monitoring the existing 
agriculture projects 

Projects audit and 
intervention reports 

rVa 

Visited all v\ards to audit 

funded projects 

25% 


25% 


25%% 


25%% 


n/a 


n/a 


n/a 


n/a 


To promote social and 
econorric development. 

Identify the location and 
develop a GIS driven 
database of all public facilities 
managed by the municipality. 

Developed GIS database 

iVa 

Municipal facilities and 
infrastructure captured on 

the GIS database 

25% 


25% 


25% 


25% 


To promote social and 
econorric development. 

Setting up the GIS 

Procured GIS 

RISOOOO 

Fully operational system 

100% 


0% 


0% 


0% 


R150 000 



n/a 

n/a 


n/a 


To create climate 

conducive for 

sustainable ecororric 

growth and job creation 

Environmental education and 

awareness carrpaigns. 

School visits, data 

collection sheets and 

environmental camps. 

iVa 


25P/0 


25P/0 


25P/0 


25P/0 


2500 


2500 


2500 


2500 


To create climate 

conducive for 

sustainable ecororric 

growth and job creation 

Conduct a Strategic 
Environmental Management 

assessment. 

SEA or EMF developed 

RSOOOOO 

Have the SEA or EMP for 

Hlabisa 

25% 


50% 


25% 


0% 


100 000 


200 000 


100 000 


n/a 





To create dimate 

condudve for 

sustainable econorric 

growth and job creation 

Partidpation in BAs for 
nxinidpal projects. 

Participate in ElAfor 
Munidpal Projects 

n/a 


0% 


0% 


100% 


0% 


hiPA 3 - INSTITW.TIONAC tievELOPMeNT ANti TRANSFORMATION 

Strategic 

Objective 

Activity/Key 

Performance 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


Indicator 




P 

A 

P 

A 

P 

A 

P 

A 

To create dimate 

condudve for 

Sustainable econorric 

growth and job creation. 

Operationalise LED Forum 

and sub-forum 

4 LED Forum meetings 

held 

n/a 

4 forum meetings held 

25% 


25% 


25% 


25% 


To create dimate 

condudve for 

Sustainable econorric 

growth and job creation. 

Develop a SMMEs' database 

Database of SMMEs 

developed with 
categorized SMMEs 

n/a 

Database available 

100% 


0% 


0% 


0% 


To create dimate 

condudve for 

Sustainable econorric 

Capadty building for SMMEs 

4 capadty building 
vNO'kshop’s attendance 
registers and reports 

n/a 

4 SMME Capadty Building 
NAo^kshops 

0% 


0% 


0% 


100% 


growth and job creation. 




n/a 


n/a 


n/a 


R50 000 


To promote integrated, 

coordinated arxf 

sustainable development 

Preparation of a Five year 
Integrated Development Plan 

and annual review thereafter. 

1 DP presented to MM on 

time 

n/a 

2010/11 IDP review 

prepared 

25% 


25% 


25% 


25% 


To promote integrated, 

coordinated and 

sustainable development 

Aligning the budget to the 

IDP. 

Budget aligned to the IDP 

n/a 

Budget aligned to the IDP 





50% 


50% 


To promote integrated, 

coordinated and 

sustainable development 

Planning Capacity Building. 

4 capadty building 
vNO'kshops conducted- 
attendance registers, 

reports 

n/a 

4 Capadty Building 
VUDrkshops held 

25% 


25% 


25% 


25% 


Lead, direct and manage 

staff arxf resources so 

that the department is 

able to attain its 

Staff meetings held on 
monthly basis 

Mnutes of staff meetings 

n/a 

12 staff meetings held 

25% 


25% 


25% 


25% 





performance targets 













Lead, direct and manage 

staff and resources so 

that the department is 

able to attain its 

performance targets 

Development of Role 
Descriptions for all staff 
members arxl vN/eekly plans 

Sgned role descriptions 
for all employees. 

R2(X)(XX) 

All eirployees vvith signed 
Job Descriptions 

25% 


25% 


25% 


25% 


RID 000 


RID 000 


RIO 000 


RIO 000 


Lead, direct and manage 

staff and resources so 

that the department is 

able to attain its 

performance targets 

Management of overtime 

Departmental rronthly 

reports to ManCo 

iVa 

12 reports submitted to 

ManCo 

25% 


25% 


25% 


25% 


Lead, direct and manage 

staff and resources so 

that the department is 

able to attain its 

performarx^e targets 

Management of absenteeism 

Departmental monthly 

reports to ManCo 

rVa 

12 reports submitted to 

ManCo 

25% 


25% 


25% 


25% 


Lead, direct and manage 

staff and resources so 

that the department is 

able to attain its 

performance targets 

Management of leave 

Departmental monthly 

reports to ManCo 

rVa 

12 reports submitted to 

ManCo 

25% 


25% 


25% 


25% 


To capacitate staff to 

enable them to 

implement the IDP 

Identification of staff training 

needs 

Departmental Skills 
Development Plan 

n/a 

Departmental Skills 
Development Plan in place 

0% 


0% 


100% 


0% 


To capacitate staff to 

enable them to 

irrplement the IDP 

Quality of inputs in the 
development of Performance 

Indicators 

\Mitten comments on 

PMS 

rVa 

Revie\A^ OPMS wth 

inputs from Planning 

Department 

0% 


0% 


100% 


0% 





KPA 4 - ^OVET^NANCe ANIi PUBLIC PARTICIPATION 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


< 

0. 

P A 

P A 

P A 

To promote integrated, 

cxxrdinated and 

sustainable development 

Preparation of a Spatial 
Development Framework 

TORS for the SDF, 
Appointed Service 
Provider for SDF, SDF 

Presented to MM 

R400(XX) 

SDF approved 

25% 


50% 


25% 


0% 


100 00 


200 000 


100 000 


iVa 


To promote integrated, 

cxxrdinated and 

sustainable development 

Corrpilation of Projects 

Business Plan 

At least Projects Business 
Plan presented to MM 

rVa 

At least 4 Business Plans 

for SDF Nodes 

0% 


0% 


0% 


100% 


To promote integrated, 

cxxrdinated and 

sustainable development 

Development of the Land Use 

Scheme for Habisa 

Habisa Land Use 

Management Scheme 
presented to MM 

R210(XX) 

LUMS in place 

50% 


25% 


0% 


0% 


RIOOOOO 


RIOOOOO 


iVa 


n/a 


To promote integrated, 

cxxDrdinated and 

sustainable development 

Formalization of Habisa 

Town 

Habisa Town Planning 
scheme in place 

R210 000 

TPS Subrritted to the 

Province 

50% 


25P/0 


0% 


0% 


RIOOOOO 


RIOOOOO 


iVa 


n/a 


To create dimate 

condudve for 

sustainable econorric 

growth and job creation. 

Investigate the feasibility for 

the establishment of an 

SMME support centre in 

consultation with SEDA and 

other agendes 

Investigation report/ 
concept presented to MM 

n/a 

Concept for BSC 

OP/o 


100% 


0% 


0% 


To promote public 
partidpation in Munidpal 

Affairs 

Participate in Municipal 

Izimbizo in relation to the 

Budget 

Mnutes of Izimbizo and 

Attendance Registers 

R285(X)0 

Reports for Izimbizo 
presented to Coundl 

OP/o 


0% 


100% 


0% 


To pronnote integrated, 

coordinated arxl 

sustainable development 

Coordinate the sitting of IDP 
Steering Comrittee Meetings 

Mnutes and attendance 

registers of 4 IDP Steering 
Comrittee Meetings 

R 270 000 

4 IDP Steering Comrittee 
meetings held 

25 % 


25 % 


25 % 


25 % 


To promote public 
partidpation in Munidpal 

Affairs 

Coordinate the sitting of the 
IDP RF Meetings 

4 Mnutes of IDP RF and 

Attendance Registers 

R 270 000 

4 IDP RF Meetings held 

25 % 


25 % 


25 % 


25 % 


4000 


4000 


4000 


4000 







To promote public 
participation in Municipal 

Affairs 

Coordination of 2 Public 

Participation meetings during 
IDP/ budget formulation 

2 Public Participation 
meetings atterxied 

R 270 000 

2 Public Participation/ 
consultative meetings held 

0% 


0% 


100% 


0% 


iVa 


iVa 


R20 000 


rVa 


To promote public 
participation in Municipal 

Affairs 

Coordinating the hosting of 

the IDP Road show 

1 IDP Road show 

R 270 000 

IDP Road show held 

0% 


0% 


100% 


0% 


iVa 


iVa 


R50 000 


rVa 


To promote public 
participation in Municipal 

Affairs 

Conduct 19 v\ard based IDP 

Consultative meetings 

19 v\ard based 

consultative meetings 

R 270 000 

19 Meetings held 

100% 


0% 


0% 


0% 


To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery 

Inputs in the development of 
performarx:e indicators 

Atterxiance of Strategic 
Planning Meetings 

rVa 

Revie\A^ CPMS arxl 

IPMS’s for S57 Managers 

0% 


0% 


0% 


100% 


To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery 

Corxiucting Municipal 
business efficiently arxl 
effectively 

Urx|ualified Auditor- 
General Reports 

n/a 

Unqualified Audit Report 

25% 


25% 


25% 


25% 


To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery 

Atterxiance of 4 scheduled 

Council meetings per annum 

4 scheduled Courxil 

Meetings atterxied 

R80 000 

4 Council meetings held 

25% 


25% 


25% 


25% 


R2250 


R2250 


R2250 


2250 


To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery 

Attendance of at least 15 

meetings of different Portfolio 

Comnittees of Council 

Attended 15 scheduled 

Meetings of different 

Portfolio comnittees. 

R80 000 

12 Corporate Services 

Portfolio Comrittee 

meetings held 

25% 


25% 


25% 


25% 


To create sufficient and 

appropriate capacity for 
effective governance 
and service delivery 

Attendance of the Executive 

arxl Finance Comrrittee 

Meetings 

12 scheduled meetings for 

Executive and Finarxe 

Comrittee 

R80 000 

12 Planning arxl Econorric 
Development Portfolio 
Corrrrittee meetings held 

25% 


25% 


25% 


25% 


R2250 


R2250 


R2250 


R2250 





klPA S'- FINANCIAL MANALjeMENT ANL VIAB.(UTY 


Strategic 

Objective 

Activity/Key 

Performance 

Indicator 

Unit of 

Measurement 

Budget 

Allocation 

Annual Target 

Quarter 1 

30 Sept 09 

Quarter 2 

31 Dec 09 

Quarter 3 

31 Mar 10 

Quarter 4 

30 Jun 10 


< 

0. 

P A 

P A 

P A 

To ensure participation 
in the Budget Process 

Budgeting 

Draft budget inputs 

subrritted to the Rnarxe 

department on time 

rVa 

Annual budget v\iith 
departmental inputs 

0% 


0% 


100% 


0% 


To ensure that the 

allocated budget is 
utilized efficiently and 
econorrically. 

Monitoring of expenditure 

Reports of over- 
experxliture 

n/a 

Ml over-expenditure on votes. 

25P/0 


25P/0 


25% 


25% 


Develop and implement 

an efficient and effective 

asset management 

system 

Inplementation arxl review of 
a land disposal policy. 

Land Dsposal Policy 
presented to MM 


Land Dsposal Policy 
adopted by Courxil 









Develop and irrplement 

an efficient and effective 

asset management 

system 

Inplementation arxl review of 
a land disposal policy. 

Number of Oonnmercial 

Stes sold or leased 

(signed sale agreements) 


2 conmnerdal sites 

sold/leased 

0% 


0% 


0% 


100% 


Develop and irrplement 

an efficient and effective 

asset management 

system 

Inplementation arxl review of 
a land disposal policy. 

Nunnber of residential 

sites sold (signed sale 
agreements) 


20 Residential sites sold 

0% 


0% 


0% 


100% 








